MIAM| TOWNSHIP BOARD OF TRUSTEES

FEBRUARY 21, 2017

The Miami Township Board of Trustees met in regudassion on Tuesday, February 21,
2017 at 7:00 PM. Trustee Ken Tracy called the mgeto order and led the Pledge of
Allegiance. The invocation was given by Mr. Traciir. Ferry called the roll. Attending
were Trustees Ken Tracy, Mary Makley Wolff and K&dhultz. Ms. Wolff made a motion to
approve the minutes of the January 17, 2017 busimesting and February 13, 2017 work
session, seconded by Mr. Schultz with all votingyE.

Correspondence: Mr. Ferry advised of two liquor permit reques@ne from Greenies at St.
Rt. 28 and Woodspoint Drive, which is being denilet to extensive police contact. The
second permit request is from Double J Café locatted296 St. Rt. 28 which is being
approved.

Proclamations and Special Presentations. None

Department Reports. A representative of each department presentedatrepactivities during
the month of July 2016.

Community Development Mr. Elliff
Finance Mr. Ferry
Fire/EMS Chief Kelly
Police Chief Madsen
Recreation Mrs. Thibodeau
Service Mr. Musselman
Administration Mr. Wright

Old Business: None

New Business: Mr. Schultz made a motion to pay the bills of tr@vhship with 349 checks
numbered 126439 - 126788 and 17 electronic cheakdared 887 - 904 for the total amount
of $1,329,076.90 plus payroll and payroll taxestfar week of 01/14/2017 in the amount of
$468,242.00, payroll and payroll taxes for the wedk(01/28/2017 in the amount of
$414,872.15 and payroll and payroll taxes for theekvof 02/11/2017 in the amount of
$442,577.46, seconded by Ms. Wolff with all votiAgrE”.

Mr. Wright advised of the need for a Then and Nosvtificate in the amount of $142,930.19.

Ms. Wolff made a motion to adopt Resolution 2017a0¢esolution authorizing the township
Fiscal Officer to issue a Then and Now Certificete payment of various expenditures and
dispensing with the second reading, seconded bysktultz with all voting “AYE”.

Mr. Wright recommended the Board take action onfdtlewing personnel actions. In the
Fire/EMS Department to make a final offer of emph@nt as Volunteer employees to David
Thomas, Leanne Thacker, Casey Newsome and Chrestdfitton effective February 26,

2017.

Mr. Schultz made a motion to grant final offer shgloyment as Volunteer employees to
David Thomas, Leanne Thacker, Casey Newsome andtQtiner Hilton effective February
26, 2017, seconded by Ms. Wolff with all voting “AY.

In the Fire/EMS Department to make a condition ¢ employment as a Volunteer
employee to Casey Duncan.

Ms. Wolff made a motion to make a condition offéremployment as a Volunteer employee
to Casey Duncan, seconded by Mr. Schultz withatiihg “AYE”.

In the Fire/EMS Department to make a condition roféé part-time employment as a
Firefighter/Paramedic to Sean McCarthy, Brittanyd@n and Bryan Schmidlapp.
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Mr. Schultz made a motion to offer conditional eoayhent as a part-time
Firefighter/Paramedic to Sean McCarthy, Brittanyd®n and Bryan Schmidlapp, seconded
by Ms. Wolff with all voting “AYE”.

Also in the Fire/EMS Department to accept the meadigpn of Firefighter/Medic Tyler Mirick
effective February 1, 2017.

Ms. Wolff made a motion to accept the resignatidnFaefighter/Medic Tyler Mirick
effective February 1, 2017, seconded by Mr. Schwit all voting “AYE”.

Mr. Wright recommended the Board make a conditiooféér of employment to: Sarah

Ehrman — Recreation Assistant (currently a YELLwdéer); Lindsay Schaeffer — Recreation
Assistant (currently a YELL volunteer); Katelyn Hit Recreation Assistant; Tess Krage —
Recreation Assistant; Jessica Franks — Recreatgsistant/Instructor and Mary Kolady —
Recreation Assistant/Instructor.

Mr. Schultz made a motion to make a conditionaéiotif employment to: Sarah Ehrman —
Recreation Assistant (currently a YELL voluntednydsay Schaeffer — Recreation Assistant
(currently a YELL volunteer); Katelyn Hill — Reciigan Assistant; Tess Krage — Recreation
Assistant; Jessica Franks — Recreation Assistaidictor and Mary Kolady — Recreation
Assistant/Instructor, seconded by Ms. Wolff withwadting “AYE”.

Mr. Wright recommended the Board accept the follmyCitizens Police Academy graduates
as Auxiliary Staff: Rob Agar; Marc Brunell; Verr@ibson; Brenda Kohl-Orlando; David
McGibney; Scott Tobias; JoAnne Ward; Kenneth W&d.and Tara Wright.

Ms. Wolff made a motion to accept the following ig@ins Police Academy graduates as
Auxiliary Staff: Rob Agar; Marc Brunell; Verna Gbn; Brenda Kohl-Orlando; David
McGibney; Scott Tobias; JoAnne Ward; Kenneth Wand @&ara Wright, seconded by Mr.
Schultz with all voting “AYE".

Mr. Wright advised a resident of Oasis Pointe subdin contacted the Township regarding
having two (2) street lighting assessments on tiagies. The resident owns two lots that are
adjacent. The vacant lot is an unbuildable lot ttusize, being a corner lot and not being
able to meet setbacks. The owner could not sellldhto someone to have a home built
because of all of the fore mentioned reasons. ollreer asked to have the assessment for the
lighting district removed from the unbuildable loAfter discussion with Mr. Taphorn, it was
determined the assessment should come off of anildable lot and the assessment would
then be divided between the homes and added totéxebill to avoid any loss of funds to the
Township. Mr. Wright has prepared Resolution 2057or the Board’s consideration.

Mr. Schultz made a motion to adopt Resolution 20%7a resolution removing Parcel
#172517D120 from the Oasis Pointe Street Lightirigtriat, dispensing with the second
reading and declaring an emergency, seconded by\Wdif with all voting “AYE”.

Mr. Wright advised as discussed at the work sessienfire Department is requesting
consideration and approval to institute two new-pare positions in the Department. One is
that of a part-time Fire Inspector and the secanahi existing position that has gone unfilled
for many years, and that is for a Paramedic. Baiitions will afford added flexibility for
staffing and operations that they believe will ssaiith addressing the changing needs of the
community. The job descriptions for both positiovere submitted to the Board.

Ms. Wolff made a motion to approve the job deswip for the two new part-time positions
as Fire Inspector and Paramedic, seconded by Mul&aowith all voting “AYE”".
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Mr. Wright advised that as discussed at the wossisa, Chief Kelly is requesting to replace
the five front line cardiac monitors as part of aieheir capital projects that was budgeted
for in 2017. The devices are critical to the ofiers as they are used extensively on a daily
basis. The monitors are ten years old which exx#eelrecommended replacement lifecycle
of seven to eight years in the EMS industry. Cidelly is requesting to spend up to
$165,000.00 on the new cardiac monitors. They &b trade in the existing cardiac
monitors and battery chargers for a value of $1@(Dtowards the original purchase price.

Mr. Schultz made a motion to approve the replaceroéfiive front line cardiac monitors
through Zoll Medical Corporation in an amount noteceed $165,000.00, seconded by Ms.
Wolff with all voting “AYE”".

Mr. Wright advised the replacement of the furnand air conditions in the Fitness Center
building was discussed at the work session. Thé&E\nit has gone out and been worked
on numerous times and now needs to be replacef Kélly received three quotes and the
best and lowest quote was from Nelson Comfort §8%1.00 which would include labor and
parts. Mr. Wright is recommending the Board actketquote from Nelson Comfort.

Ms. Wolff made a motion to approve the replacenuérst new HVAC system for the Fitness
Center Building through Nelson Comfort in the amowoh $6,391.00, seconded by Mr.
Schultz with all voting “AYE”.

Mr. Wright advised that as discussed at the wodsisa, Chief Kelly received bids for
landscaping at Stations 26 and 27. The low bid fnea Bzak Landscaping Inc. to perform
all landscaping and construction work at both eteti It was explained that Station 27 will
have to have the retaining wall replaced and thédlyalso construct a sidewalk that will
connect the front parking area with the main erganAll of the concrete work, retaining
wall and landscaping at Station 27 will cost $12,88. Station 26 will have low
maintenance plantings done and paver block ardumesisting flag pole. The paver blocks
will have the names of the Fire Department’s resre The cost for Station 26 landscaping
will be $5,702.80. A total cost for both Statiomdl be $18,955.60.

Mr. Schultz made a motion to approve the landsgdpes from Bzak Landscaping Inc. for
Station 26 at a cost of $5,702.80 and for Statibrat?a cost of $13,252.80 for a total cost of
$18,955.60, seconded by Ms. Wolff with all votingY'E".

Mr. Wright advised, as presented at the work sessle Police Department currently has
several desktop computers that have been markéatriogt as in need of replacement due to
age of hardware and lack of warranty. It is beregommended the Police Department
purchase 12 computers and 3 monitors as part of2€i& planned hardware inventory
upgrades through Intrust IT at a cost of $9,293.00.

Ms. Wolff made a motion to approve the purchas@éotomputers and 3 monitors through
Intrust IT at a cost of $9,293.00, seconded by$thultz with all voting “AYE”.

Mr. Wright advised, as discussed at the work sessie Police Department is requesting to
purchase and install video hardware at Evergreene@®y. Kraft Electric has given a quote
of $3,100.00 for hardware, labor and installation.

Mr. Schultz made a motion to approve the purchdsedeo hardware and labor costs to
install purchased hardware from Kraft Electric aefgreen Cemetery at a cost of $3,100.00,
seconded by Ms. Wolff with all voting “AYE”.

Mr. Wright advised, as discussed at the budgetitg@m December and at the work session
in February, the Police Department is requestingpggrade the in car camera system in the
police vehicles. The department has had in carecasnsince 2004 and technology has
progressed to the point where the need to upgsabdeing requested. The department is
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recommending the Eyewitness Data Vault HQ by Kust&ignal Inc. due to less wear and
tear on internal drives and the need for replacéroéthose drives, which will result in a
more efficient use of officer time, expenses andeni technology. The purchase price for
the upgrade Kkits, required software, installatiod gechnical support needed for the current
patrol vehicle fleet will be $11,026.00.

Ms. Wolff made a motion to approve the purchaseEgéwitness Data Vault HQ from
Kustoms Signal Inc. at a cost of $11,026.00, seedry Mr. Schultz with all voting “AYE”".

Mr. Wright advised the Police Department is in @ssson of miscellaneous surplus
equipment that is no longer necessary for its djparar is obsolete. He is recommending
the equipment be disposed of by Internet Auctiothibno qualified bidders are found within

60 days then the Police Chief be authorized toadispof the equipment by destruction or
other means. Mr. Wright has prepared resolutialV206 for the Board’s consideration.

Mr. Schultz made a motion to adopt Resolution 20&7% resolution authorizing the disposal
of surplus property and authorizing the sale ofeaated or obsolescent personal property no
longer necessary for Township use by internet angiursuant to Section 501.10 of the Ohio
Revised Code and dispensing with the second reasitgnded by Ms. Wolff with all voting
“AYE”".

Mr. Wright advised the Service Department is recanding the Board reduce the speed
limit on four streets in Willows Bend subdivisiofResolution 2017-07 has been prepared for
the Board’s consideration.

Ms. Wolff made a motion to adopt Resolution 2017a0fésolution lowering the speed limit
on certain streets in Miami Township and declammgemergency for the following streets,
Willows Bend Drive, Silverleaf Lane, Birch Creekild¥ and Copper Cove, seconded by Mr.
Schultz with all voting “AYE”.

Mr. Wright advised as discussed at the work sesshmn Police Department and Fire/EMS
Department are requesting out of Township travgliests. Mr. Wright turned these requests
over to Chief Madsen and Chief Kelly for discussioBhief Madsen is requesting to send
Detective Tobias and Officer Frasher to the Fedeaal Enforcement Money Laundering &
Asset Forfeiture Training program in Glynco, Gearffom May 1 through May 5, 2017 at a
cost not to exceed $550.00. Chief Madsen advisedd a federally funded program.

Mr. Schultz made a motion to grant approval for tut of Township travel for Detective
Tobias and Officer Frasher to attend the Federal Emforcement Money Laundering &
Asset Forfeiture Training program in Glynco, Gearylay ' through 8 2017 at a cost not
to exceed $440.00, seconded by Ms. Wolff with ating “AYE”.

Chief Madsen presented an out of Township travgliest for Officer Rasfeld to attend the
Annual DARE International Conference in Grapeviiexas July 11 through 13, 2017 at a
cost not to exceed $1,900.00. The internationafezences will only be brought for approval
every other year.

Mr. Schultz made a motion to grant approval forabeof Township travel for DARE Officer
Rasfeld to attend the Annual DARE International féoence in Grapevine, Texas July 11 —
13, 2017 at a cost not to exceed $1,900.00, seddnd®is. Wolff with all voting “AYE”".

Chief Madsen presented an out of Township trawglest for Officers Arter and Brashear to
attend the National Association of School Resou@ficers (NASRO) conference in
Washington, DC, July 23 — 28, 2017 at a cost naxiceed $3,320.00. This conference is
only approved training every other year.
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Ms. Wolff made a motion to approve the out of Tolipgravel for SRO Officers Arter and
Brashear to attend the National Association of $thBesource Officers (NASRO)
conference in Washington DC July 23-28, 2017 abst oot to exceed $3,320.00, seconded
by Mr. Schultz with all voting “AYE”.

Chief Madsen presented an out of Township travgliest for Officers Mehne and J. Taylor

to attend the Drug Recognition Expert (DRE) confess August 12 -14, 2017 in National

Harbor, Maryland at a cost not to exceed $900.00is training is required to maintain their

DRE certifications. Conference fees are sponstrerkfore the overall costs are for meals,
lodging and transportation.

Mr. Schultz made a motion to approve the out of iislwp travel for Officers Mehne and J.
Taylor to attend the Drug Recognition Expert (DR&)nference in National Harbor,
Maryland at a cost not to exceed $900.00, secohgédis. Wolff with all voting “AYE”.

Chief Madsen presented an out of Township travgliest for herself and the Police Honor
Guard to attend and participate in the Candleligigfil to memorialize Miami Township
Constable Roy Carter as his name is inscribed enNhtional Peace Officers Wall in
Washington, D.C. as well as participate in sevether honor guard events during Police
Memorial Week May 13-16, 2017. Miami Township Cae Roy Carter gave his life on
August 6, 1966 during an altercation with a suspkat was resisting arrest on Loveland
Branch Hill Road. The total cost for Chief Madsamd the Honor Guard to attend will not
exceed $6,800.50.

The Board felt the cost and the amount of peopiegopulled out of duty seems to be a lot.
While they think it is an honor for the Constable&me to be inscribe on the wall they would
like to table this request and discuss possiblafeifunding for this request.

Mr. Schultz made a motion to table the out of Tdwpdravel request for the Police Honor
Guard and Chief Madsen to attend the ceremonialtewve Washington, DC during the week
of May 13-16, 2017, seconded by Ms. Wolff with\aiking “AYE".

Chief Kelly presented an out of Township traveluest for four members of the department
to attend the annual Fire Department Instructorsf€ence (FDIC) in Indianapolis, Indiana
this year. Capt. Brian Gulat is their Training 0 and would go at a cost not to exceed
$2,375.00. Lt. Dave Jetter, Lt. Ross Pawlak andibt Petry also have requested to attend at
a cost not to exceed $2,650.00 for all three membédihe three Lieutenants will pay their
own travel, lodging and meal expenses to be abldtemd. They are asking for the classes
only to be paid for.

Ms. Wolff made a motion to send Capt. Brian Gutatite annual Fire Department Instructors
Conference in Indianapolis, Indiana at a cost natxceed $2,375.00 and to send Lt. Dave
Jetter, Lt. Ross Pawlak and Lt. Jim Petry to ttesszs only at the annual Fire Department
Instructors Conference in Indianapolis, Indiana abst not to exceed $2,650.00, seconded by
Mr. Schultz with all voting “AYE”".

Mr. Wright advised Phase 2 of the Miami Meadowséd &tosion Control Project went to bid

and two bids were received. Advanced ContractodsEstimators bid was $207,840.00 and
were the Phase 1 contractor and a bid from Envieotat Remediation Contractor bid was
$189,720.00. The anticipated budget for this pheae $215,000.00 and the bids came in
well under. It is being recommended we expandstiope to have an additional 126 feet of
bank completed for a total cost of $215,000.00 ena@ccept the bid from Environmental

Remediation Contractor.
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Mr. Schultz made a motion to award the constructontract for Phase 2 of the Miami
Meadows Lake Erosion Control Project for the exmahdscope to Environmental
Remediation Contractor for the amount of $215,000$kconded by Ms. Wolff with all
voting “AYE".

Mr. Wright explained he solicited bids from two itiengineering companies for the design
work for the proposed Buckwheat Road sidewalk. &jomas been budgeted in 2017,
through appropriate TIF funds, for the design dr&donstruction costs for this project. The
low bid for the surveying, design and construct@document work came from Roberts
Engineering Incorporated, which was approximatedyf lof the submitted quote from the
other firm. The only other anticipated expensesrfgo construction that we anticipate is if
we would need for our engineer to complete legacdptions or similar instruments for
easements from Mr. Braun. Having a stream culst@$sing in the project area adds to the
difficulty of design and construction for this peoj. The goal is to still have the project bid
early enough so that we try to have the constroatimmpleted before the next school year
begins. Mr. Wright is recommending the Board atdbp bid from Roberts Engineering
Incorporated in the amount of $19,900 and authaheeTownship Administrator to execute
the contract on the Board’s behalf.

Ms. Wolff made a motion to authorize an agreemaeiit Roberts Engineering Incorporated

for the design of the Buckwheat Road Sidewalk mto@ a cost not to exceed $19,900 and
authorize the Administrator to execute the contmacthe Board’s behalf, seconded by Mr.

Schultz with all voting “AYE”.

Mr. Wright advised, as discussed at the work sessie Clermont County Engineer’s Office
applied for and received a competitive grant frdra Ohio Public Works Commission for
them to be able to repave some roads in the Cdhistyear. The State grant pays for 79% of
the costs of repaving with a local match of onlg®2teing required. O’Bannonville Road is
one of the County roads being repaved with thetgrad the Engineer’'s Office asked if we
would like to participate in the program and repavy necessary Township roads in that
close proximity. Mr. Musselman submitted Neal Lamel the Township’s portion of Smith
Road and they have been accepted for the progfdma.total estimated cost of repaving Neal
Lane and Smith Road is $126,000.00. Since we wonlg need to pay for 21%, our cost
will be only $26,500.00. This will be a savingsu® of $100,000.00. This grant program and
agreement with Clermont County will only be for seawo roads. We will still perform our
annual street paving program entirely independérth® County. An agreement between
Miami Township and the County is attached for treaml’'s review along with Resolution
2017-08.

Mr. Schultz made a motion to adopt Resolution 20& % resolution authorizing approval of
an Agreement between Miami Township and the BodrdCammissioners of Clermont
County and dispensing with the second reading, reab by Ms. Wolff with all voting
“AYE".

Mr. Wright noted it is common for local governmenfsour size to contract for professional
services for legislative advocacy. This is commgatdne in order to have an amplified voice
in support of state and federal legislation thaingortant to further the interests of the
Township. The services can also be used as ancaidvdéor supporting the Township’s
applications for various competitive state gramuests. Mr. Wright is recommending the
firm of Focused Capital Solutions who submitted @ntract from March % through
December 3% at a monthly cost of $1,250.00.

Ms. Wolff made a motion to authorize an agreemeith Wocused Capital Solutions for
legislative advocacy services at a cost of $1,2Z60€F month, seconded by Mr. Schultz with
all voting “AYE”.

Public Comment: None.
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Executive Session: Mr. Schultz made a motion to go into Executivesssan to consider
confidential information related to the marketirigns, specific business strategy, production
techniques, trade secrets, or personal financeterstents of an applicant for economic
development assistance, or negotiations with gblétical subdivisions respecting requests
for economic development assistance which is nacgs® protect the interests of the
applicant or the possible investment or expenditiineublic funds to be made in connection
with the economic development project, secondelligyWolff with all voting “AYE".

Mr. Schultz made a motion to come out of Execu8ession, seconded by Ms. Wolff with all
voting “AYE".

With no further business to come before the Bolaedneeting was adjourned at 9:00 p.m.

ATTEST:
Eric C. Ferry, Fiscal Officer

Ken Tracy, Chairperson



