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DIRECTIVE 17.1 
FISCAL MANAGEMENT  

 
Issue Date:  04/24/2020 By Order of Chief of Police 

Rescinds: (Issue 07/23/2008) 
 

Pages: 1 

CALEA Standards 
Referenced: 17.1.1 

 
This directive consists of the following sections: 
 
17.1.1 CEO Authority and Responsibility  
 
POLICY & PROCEDURE 
 
The department values the responsibility and accountability entrusted to it by the 
community for the fiscal functions and activities.  The Miami Township Police 
Department will be responsible for and held accountable for the provision of police 
services to the community in the most cost effective and efficient manner.   
 
17.1.1 CEO Authority and Responsibility  
 
The Chief of Police shall be vested with the responsibility, authority and accountability 
for the department’s fiscal management.  The Chief of Police shall be responsible to 
supervise and approve budget recommendations and purchase requests. 


